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Faculty and/or Staff contact SPO Pre-Award 
or the Research Development & Strategic 
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Key:
SPO - Sponsored Programs Office
RA - Research Administrator
PI - Principal Investigator
DA - Department Administrator
RDSP - Research Development & Strategic Planning Office

• Key Control
* PI's are required to contact Research Development for large scale proposal ideas related to complex center programs and/
or interdisciplinary sponsored projects. 

Key:
SPO - Sponsored Programs Office
RA - Research Administrator
PI - Principal Investigator
DA - Department Administrator
RDSP - Research Development & Strategic Planning Office

• Key Control
* PI's are required to contact Research Development for large scale proposal ideas related to complex center programs and/
or interdisciplinary sponsored projects. 

•
•Review of Proposal Idea and SPO 
Development and Submission Procedures•
•Review of Proposal Idea and SPO 
Development and Submission Procedures
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•PI/RDSP/SPO Review the funding 
opportunity •
•PI/RDSP/SPO Review the funding 
opportunity 
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Budget and Budget Justification

PI/SPO Pre-Award/RDSP prepare Draft 
Budget and Budget Justification

PI/RDSP establish a timeline and Project 
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proposal
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RDSP contacts the Program Director/
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a one-page project summary, if necessary
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•
•PI/RDSP/SPO Pre-Award reviews final 
solicitation and sponsor proposal checklist•
•PI/RDSP/SPO Pre-Award reviews final 
solicitation and sponsor proposal checklist

Review Committee EvaluationReview Committee Evaluation
RDSP/SPO Pre-Award/PI discuss proposal 

idea with subject matter expert
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SPO Pre-Award confirms HU registration for 
user accounts on Sponsor's systems
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Key Controls: 
• Review of Proposal Idea and SPO Development and Submission Procedures
• PI/RDSP/SPO Review the funding opportunity 
• PI/RDSP/SPO reviews final solicitation and sponsor proposal checklist

Key Controls: 
• Review of Proposal Idea and SPO Development and Submission Procedures
• PI/RDSP/SPO Review the funding opportunity 
• PI/RDSP/SPO reviews final solicitation and sponsor proposal checklist


	4881663d-adab-4b50-bbdc-7c5ceca7eefb.vsdx
	Page 1


