1°}

1867

HOWARD
UNIVERSITY

Proposal Development

Identify an external sponsor and/or contact
Research Development & Strategic Planning
Office to confirm the funding opportunity
announcement *

Faculty and/or Staff contact SPO Pre-Award
or the Research Development & Strategic
Planning Office with a Proposalldea *
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RDSP/SPO Pre-Award verifies if a Letter of
Intent and/or Cost Share s required

PI/RDSP identifies any potential
collaborators

SPO Pre-Award confirms HU registration for
user accounts on Sponsor's systems

RDSP/SPO Pre-Award/PI discuss proposal
idea with subject matter expert

RDSP/SPO Pre-Award/PI reviews past
awardees on the Sponsor's website

RDSP contacts the Program Director/
Program Officer at the sponsor agency with
a one-page project summary, if necessary

PI/RDSP establish a timeline and Project
Management Plan

PI/RDSP/SPO Pre-Award plan and develop
proposal

Week 4 through Week 15

PI/SPO Pre-Award/RDSP prepare Draft
Budget and Budget Justification

Sub-Awardee SPO Pre-Award prepares and solicits Sub-
Required? Awardee documents

Pl prepares and completes the financial
conflict of interest disclosure

nstitutional Revie Pl prepares proposal for Institutional Review
Board Needed? Board Review

Animal Care and Use Pl prepares proposal for Environmental
Review Needed? Health and Safety Review

Environmental Health &

Pl prepares proposal for Environmental
; Yes—>
Safety Review Needed?

Health & Safety Review

PI/RDSP/SPO Pre-Award finalize proposal
documents and package

PI/RDSP/SPO Pre-Award route proposal
internally for approval via Cayuse (pre-
award system)

Key:
SPO - Sponsored Programs Office
RA - Research Administrator
Pl - Principal Investigator
DA - Department Administrator
RDSP - Research Development & Strategic Planning Office
. Key Control
* Pl's are required to contact Research Development for large scale proposal ideas related to complex center programs and/
or interdisciplinary sponsored projects.

Key Controls:
. Review of Proposal Idea and SPO Development and Submission Procedures
. PI/RDSP/SPO Review the funding opportunity
. PI/RDSP/SPO reviews final solicitation and sponsor proposal checklist
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