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StartStart
TTU notifies Inventor(s) of Decision to File 

Patent Application, which occurs after 
invention has been submitted.

TTU notifies Inventor(s) of Decision to File 
Patent Application, which occurs after 

invention has been submitted.

OGC notifies external legal counsel of 
decision to file patent application

OGC notifies external legal counsel of 
decision to file patent application

External counsel is assigned to the caseExternal counsel is assigned to the case
External counsel files application on behalf 

of the inventor and lists the University as the 
assignee

External counsel files application on behalf 
of the inventor and lists the University as the 

assignee

The USPTO places the application under 
examination (examination period is typically 
18 to 24 months). The USPTO corresponds 

with external counsel if any questions arise. 

The USPTO places the application under 
examination (examination period is typically 
18 to 24 months). The USPTO corresponds 

with external counsel if any questions arise. 

USPTO grants 
patent?

USPTO grants 
patent? No

External counsel issues an appeal on behalf 
of the University (examination period can 

take an additional 12 to 18 months)

External counsel issues an appeal on behalf 
of the University (examination period can 

take an additional 12 to 18 months)

TTU informs the inventor of Howard's IP 
policy for ownership (50/50 split for the 20-

year patent term)

TTU informs the inventor of Howard's IP 
policy for ownership (50/50 split for the 20-

year patent term)

International filing 
required?

International filing 
required? Yes

TTU, OGC, and external counsel convene to 
strategize on which countries will be 

selected for potential filings and discussion 
with Research Leadership.

TTU, OGC, and external counsel convene to 
strategize on which countries will be 

selected for potential filings and discussion 
with Research Leadership.

Yes

EndEnd

Inventor willing to license 
patent?

Inventor willing to license 
patent?

No

Yes
Patent is listed on the University's 

commercial portal (Inpart).
Patent is listed on the University's 

commercial portal (Inpart).

Patent is listed within the University's 
master database, which is housed in Sophia.

Patent is listed within the University's 
master database, which is housed in Sophia.

No

Key:
TTU - Technology Transfer Unit
OGC - Office of General Counsel
USPTO - Patent and Trademark Office

Key:
TTU - Technology Transfer Unit
OGC - Office of General Counsel
USPTO - Patent and Trademark Office
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