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StartStart

PI/Inventor logs into the OoR ticketing 
system and the TTU Officer/Manager 

prompts them to log into Sophia Knowledge 
Management System and completes and 

submits the invention disclosure.

PI/Inventor logs into the OoR ticketing 
system and the TTU Officer/Manager 

prompts them to log into Sophia Knowledge 
Management System and completes and 

submits the invention disclosure.

TTU receives a notification that the 
invention disclosure has been submitted and 

reviews the template form to ensure it is 
complete

TTU receives a notification that the 
invention disclosure has been submitted and 

reviews the template form to ensure it is 
complete

Is the invention part 
of a grant?

Is the invention part 
of a grant?No

TTU notifies SPO and the invention is copied 
to the iEdison portal for grant management
TTU notifies SPO and the invention is copied 
to the iEdison portal for grant management

TTU reviews and determines eligibility within 
10 business days 

TTU reviews and determines eligibility within 
10 business days 

Approved?Approved?

Yes

No

TTU conducts a Quality Check of Invention 
Disclosure

TTU conducts a Quality Check of Invention 
Disclosure

Revisions Needed?Revisions Needed? Yes

Inventor revises and re-submits Invention 
Disclosure 

Inventor revises and re-submits Invention 
Disclosure 

No

Trade secret?Trade secret?

No

Yes
Follow trade secret 

process
Follow trade secret 

process

Yes

TTU uploads invention submission abstract 
into PatSnap system which performs an 
additional analysis of the invention for 

technical and commercial viability

TTU uploads invention submission abstract 
into PatSnap system which performs an 
additional analysis of the invention for 

technical and commercial viability

Proceed with patent 
filing?

Proceed with patent 
filing?

Yes

Application is placed on file with the USPTO 
by Howard's external legal representation.
Application is placed on file with the USPTO 
by Howard's external legal representation.

Inventor is notified that the patent 
will not be filed

Inventor is notified that the patent 
will not be filed No

Application is under review for 18 to 24 
months. 

Application is under review for 18 to 24 
months. 

USPTO approves 
application?

USPTO approves 
application?

Yes

No
TTU and OGC convene to discuss continued 

investment
TTU and OGC convene to discuss continued 

investment

USPTO grants the published patent to 
Howard University

USPTO grants the published patent to 
Howard University

Patent is placed on the Howard 
commercialization platform to engage with 

potential industry partners 

Patent is placed on the Howard 
commercialization platform to engage with 

potential industry partners 

Decision to invest in 
other countries?

Decision to invest in 
other countries?Yes

No

TTU engages with OGC and external legal 
representation to file an international 

patent, as needed.

TTU engages with OGC and external legal 
representation to file an international 

patent, as needed.

EndEnd

Key:
SPO - Sponsored Programs Office
TTU - Technology Transfer Unit
OGC - Office of General Counsel
USPTO - Patent and Trademark Office

Key:
SPO - Sponsored Programs Office
TTU - Technology Transfer Unit
OGC - Office of General Counsel
USPTO - Patent and Trademark Office
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