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StartStart
Sponsor or representative identifies the 

University as a potential site for a industry 
sponsored agreement.

Sponsor or representative identifies the 
University as a potential site for a industry 

sponsored agreement.

If required, sponsor or CRO 
sends CDA to the PI or 

directly to SPO.

If required, sponsor or CRO 
sends CDA to the PI or 

directly to SPO.

•CDA is reviewed and approved by 
SPO and OGC via Scout.
•CDA is reviewed and approved by 
SPO and OGC via Scout.

Approved?Approved? No

YES

PI/Designee uploads CDA into Scout for 
review and approval.

PI/Designee uploads CDA into Scout for 
review and approval.

Yes

NO

Clinical Trial?Clinical Trial?

Yes

CRO/Sponsor prepares CTA or industry 
sponsored agreement to define the scope of 
work required by the protocol and forwards 
to PI.

CRO/Sponsor prepares CTA or industry 
sponsored agreement to define the scope of 
work required by the protocol and forwards 
to PI.

• CTA is reviewed and approved by SPO• CTA is reviewed and approved by SPO

Approved?Approved? No

PI uploads CTA into Scout PI uploads CTA into Scout 

• CTA is reviewed and approved by OGC• CTA is reviewed and approved by OGC

Yes

Approved?Approved? No

No
Sponsor prepares industry sponsored 

agreement to define the scope of work 
required by the protocol and forwards to PI.

Sponsor prepares industry sponsored 
agreement to define the scope of work 

required by the protocol and forwards to PI.

PI uploads into ScoutPI uploads into Scout

•
Agreement is reviewed and approved 
by SPO

•
Agreement is reviewed and approved 
by SPO

Approved?Approved?

Yes

•
Agreement is reviewed and approved 
by OGC.

•
Agreement is reviewed and approved 
by OGC.

No

Approved?Approved?No

Package is completed including the final 
protocol, template consent form, contract 

template, draft budget, selection letter from 
sponsor/CRO, and any regulatory 

documents. 

Package is completed including the final 
protocol, template consent form, contract 

template, draft budget, selection letter from 
sponsor/CRO, and any regulatory 

documents. 

•
Package is reviewed and approved by 
the Department Head, Dean, and 
administrative personnel. 

•
Package is reviewed and approved by 
the Department Head, Dean, and 
administrative personnel. 

Approved?Approved?

YES

YES

NO

Final version of Industry Sponsored 
Agreement is executed and final budget is 

approved by SPO and Sponsor. 

Final version of Industry Sponsored 
Agreement is executed and final budget is 

approved by SPO and Sponsor. 

PI obtains (IRB/EHS/IACUC) Regulatory 
Compliance approval from ORRC.

PI obtains (IRB/EHS/IACUC) Regulatory 
Compliance approval from ORRC.

Project is set up in Workday in GCA (Please 
note that for clinical trial agreements 25% of 

the budget will initially be set up).

Project is set up in Workday in GCA (Please 
note that for clinical trial agreements 25% of 

the budget will initially be set up).

Approved by 
ORRC?

Approved by 
ORRC?

Yes

No Project is not set upProject is not set up

EndEnd

YES

Key:
SPO - Sponsored Programs Office
CRO - Contract Research Organization
CDA - Confidentiality Disclosure Agreements
CTA - Clinical Trial Agreement
OGC - Office of General Counsel
PI - Principal Investigator
PD - Project Director
IRB - Industry Review Board
ORRC - Office of Regulatory Research Compliance

Key Control

Key:
SPO - Sponsored Programs Office
CRO - Contract Research Organization
CDA - Confidentiality Disclosure Agreements
CTA - Clinical Trial Agreement
OGC - Office of General Counsel
PI - Principal Investigator
PD - Project Director
IRB - Industry Review Board
ORRC - Office of Regulatory Research Compliance

Key Control

Key Controls:
• CDA is reviewed and approved by SPO and OGC via Scout.
• Agreement is reviewed and approved by SPO
• CTA is reviewed and approved by SPO
• Agreement is reviewed and approved by OGC.
• CTA is reviewed and approved by OGC.
• Package is reviewed and approved by the Department Head, Dean, and 

administrative personnel. 

Key Controls:
• CDA is reviewed and approved by SPO and OGC via Scout.
• Agreement is reviewed and approved by SPO
• CTA is reviewed and approved by SPO
• Agreement is reviewed and approved by OGC.
• CTA is reviewed and approved by OGC.
• Package is reviewed and approved by the Department Head, Dean, and 

administrative personnel. 
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