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StartStart

SPO Pre-Award receives Notice of Intent to 
award/award agreement and completes 

validation check for accuracy with proposal 
submission.

SPO Pre-Award receives Notice of Intent to 
award/award agreement and completes 

validation check for accuracy with proposal 
submission.

SPO Pre-Award  creates ticket in OoR and 
notifies the PI.

SPO Pre-Award  creates ticket in OoR and 
notifies the PI.

•SPO Pre-Award reviews award terms and 
conditions with Sponsor. Negotiation 
includes SPO, OGC, and PI as warranted. 

•SPO Pre-Award reviews award terms and 
conditions with Sponsor. Negotiation 
includes SPO, OGC, and PI as warranted. 

Terms accepted by all?Terms accepted by all? No

Do terms need to be 
negotiated? (See Notes*)

Do terms need to be 
negotiated? (See Notes*)

•SPO Pre-Award reviews award terms •SPO Pre-Award reviews award terms 

Yes No

Any issues identified?Any issues identified?YesSPO Pre-Award works with sponsor and PI to 
address identified issue.

SPO Pre-Award works with sponsor and PI to 
address identified issue.

•SPO Pre-Award approves and accepts/
executes award on behalf of the University.
•SPO Pre-Award approves and accepts/
executes award on behalf of the University.

SPO Pre-Award inputs the award setup 
documentation with award details in Cayuse 

to have the account created in Workday.

SPO Pre-Award inputs the award setup 
documentation with award details in Cayuse 

to have the account created in Workday.

NoYes

SPO Post-Award updates award and budget 
data in Workday to reflect Cayuse award 

data. 

SPO Post-Award updates award and budget 
data in Workday to reflect Cayuse award 

data. 

Workday sends automatic notification to PI 
and all relevant parties on new account.

Workday sends automatic notification to PI 
and all relevant parties on new account.

EndEnd

SPO Post-Award convenes grant kickoff 
meeting with PI and all relevant parties. 
SPO Post-Award convenes grant kickoff 
meeting with PI and all relevant parties. 

Key:
SPO - Sponsored Programs Office
OGC - Office of General Counsel
PI - Principal Investigator
GCA - Grants and Contracts Accounting
Note*  Sponsor for which terms do not need to be negotiated - NIH, NSF, etc. 

Key:
SPO - Sponsored Programs Office
OGC - Office of General Counsel
PI - Principal Investigator
GCA - Grants and Contracts Accounting
Note*  Sponsor for which terms do not need to be negotiated - NIH, NSF, etc. 
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