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Team Science and Convergent Research
Planning for Success

Webinar Overview:
What makes a team successful?  Why do teams fai l? Join McAllister and Quinn staff as they present 
an overview of the requirements for team science and convergence research, the importance of 
forming a diverse and interdisciplinary team, and the best practices for developing a center-level 
team. The presentation will conclude with an overview of the funding cycles for federal center-level 
programs. This virtual meeting will be informative for faculty who are new to the teaming process, as 
well as faculty who are looking to lead larger interdisciplinary teams to submit convergence research 
proposals.

Topics to be covered include:
• Definitions of key terminology and theories

• Best practices & approaches for developing successful teams
• Center-level programs across the federal funding agencies
• Key takeaways and actionable recommendations
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